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Traditional Building 		
Repair Grant
The Traditional Building Repair Grant
(TBRG) is a grant fund managed by
Stirling City Heritage Trust (SCHT) which
makes grants for eligible building repairs to
traditional properties. The fund is supported
by Historic Environment Scotland (HES) and
Stirling Council.

What buildings are eligible?
• Buildings located within the City of
Stirling boundary, listed or unlisted.
• The applicant and their building must
be a current member of the Traditional
Buildings Health Check (TBHC). You will
require a minimum of three months left
of your TBHC membership at the time of
your grant payment.
• The proposed works must have been
identified in the TBHC Inspection Report.
• Buildings must be of traditional design
and construction.

Who cannot apply?
• Places of Worship (other church buildings
e.g. manses or halls may be eligible).

• Professional fees such as architect or
surveyor.
• Modern materials such as cement,
bitumen felt roofs, uPVC and non-British
slate.
• Works already underway or completed.
• Maintenance such as cleaning gutters,
painting or putting back a few slates.
• Internal works, including for rot or damp
treatments.
• Boundary walls and outbuildings.
• Emergency repairs.

What outcomes are required?
The Trust has a number of outcomes which
grants must meet:
1. The historic environment is in better
condition.
2. Management and maintenance of the
historic environment is improved.
3. Economic activity in and around the
historic environment will be increased.

• Buildings owned by the Local Authority.

Small Grant outcomes

• Lapsed members of TBHC (but can apply
if membership is renewed).

Projects must meet outcome 1.

• Buildings where the work proposed for
the application has already started.

Large Grant outcomes

What works are eligible?
• Priority 1 and 2 works identified in the
TBHC Inspection Report.
• High quality conservation repairs using
traditional materials and methods.
• Scaffold.
• VAT (if applicable), only if it cannot be
reclaimed.
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What works are not eligible?

Projects must meet outcome 1 and will
be evaluated and scored against all three
outcomes.

The table below lists the Trust principal evaluation criteria.

Grant Outcome

Evaluation criteria for applications
Properties undertaking eligible repair;

THE HISTORIC
ENVIRONMENT IS IN
BETTER CONDITION

and/or Properties undertaking comprehensive and holistic repairs i.e.
tackling multiple Priority 1 and 2 repairs;
and/or Properties with considerable disrepair and need for repair
(e.g. comprehensive roof repair);
and/or Properties where there is a future risk to public safely (i.e. in
the public realm).

MANAGEMENT AND
MAINTENANCE
OF THE HISTORIC
ENVIRONMENT IS
IMPROVED

Any eligible property where proactive management and maintenance
has occurred. (Ongoing maintenance is a condition of the grant
offer).
Repair schemes which have multiple ownerships which can
demonstrate they are working together on improved management
of the property or have existing management systems in place (e.g.
owners’ associations).
Applications from multiple ownerships which can demonstrate
proactive maintenance now, a history of maintenance and/ or robust
plans for the future.

ECONOMIC ACTIVITY
UNDERTAKEN
IN AND AROUND
THE HISTORIC
ENVIRONMENT WILL
BE INCREASED

Repair and reuse of empty properties or those experiencing levels of
vacancy;
and/or Buildings at Risk (on formal register or identified by other
means);
and/or ‘Business’ investment in property within commercial streets /
zones;
and/or Where repair will have a positive impact or influence on
a commercial area (support economic vitality / viability, increase
economic activity);
and/or Projects with additionality where the grant award allows
release of other funds to invest in the building or business (such
as undertaking additional work beyond Priority 1 and 2 repairs or
investing in the interior).

3

What level of funding is available?
Small Grant
The grant rate is 50% of eligible works up to
a maximum of £5,000 per building, per year.
An additional £2,500 is available per owner,
per year for repairs which are of individual
responsibility in subdivided or flatted
properties.
So for example, if you live in a tenement
that could mean a 50% grant on the cost
of common works up to £5,000 (divided
between all owners), plus a 50% grant up to
£2,500 for individual works to your flat, e.g.
window repairs.
There is a finite amount of funding available
and funds will be allocated on a first-come
first-served basis.
Large Grant
A grant in excess of £5,000 per building, per
year may be offered. The grant amount will
reflect the strength of the project to meet our
evaluation criteria and funds available to the
Trust.
There is a finite amount of funding available
and funds will be allocated on assessment of
batched applications.

You can then undertake the work. Please
note you cannot start the work until you have
accepted your grant offer.

What does the applicant need to
provide?
• A schedule of works prepared by either
the owner, an architect/surveyor or via
the small repairs schedule service.
• A minimum of 3 comparable quotes from
contractors competent in working with
traditional materials. Applications without
3 quotes will be rejected. In exceptional
circumstances for highly specialised work
2 quotes may be acceptable, subject to
agreement with the Trust. Quotes must
clearly show any VAT applicable.
• For complex work, drawings may be
required and the Trust may require a
suitable professional adviser such as an
architect or surveyor to be engaged by
you.
• If the building is listed or in a
conservation area, statutory permissions
may be required. Consents must
accompany applications. Grant will not
be paid on works undertaken without
the necessary permissions. Contact the
Stirling Council Planning Department for
further information.

What is the grant application
process?

What if I live in a multiple
ownership building?

Please refer to our TBRG: Application
Process which outlines the stages.

Where buildings are in multiple ownership,
the grant would be allocated between
owners (who are TBHC members) according
to their individual liability share of repairs.
For the small grant this means £5,000 per
year divided between eligible owners. The
grant is not available to owners who are not
TBHC members at the time of application.

NOTE: there is a pre-application stage in
which we assess if your proposed repair
work is eligible and we will agree your
schedule of works.
Once the pre-application is agreed, you can
obtain 3 comparable quotes and submit
your full application. If successful you will
be made a grant offer for your acceptance.
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It is good practice for buildings with more
than one owner to set up an owners’
association with a constitution and

bank account. All those who are legally
responsible for repairs within the building
should be consulted before work starts.
We will look favourably on projects where
there are positive working relationships
and evidence of common maintenance and
management.
The Under One Roof website provides good
advice for multiple owners: 		
www.underoneroof.scot/
We can accept one application form from
a building in multiple ownership however
please ensure all individual applicants sign
the Declaration for Buildings in Multiple
Ownership Form.

How is the grant 		
application assessed?
Grant reports prepared by SCHT staff are
passed to the SCHT Board of Trustees for
consideration. Its decision is final.  
Grant offers are based on the lowest of three
comparable quotes.
The grant budgets are finite. The grant may
be closed or the budget spent at points and
TBHC members will be advised should this
occur.
Refer to the TBRG: Application Process for
timescales.

Small Grant
Grant applications are assessed on a rolling
programme. You can apply at any time.

Large Grant
Grant applications are assessed in batches
to a grant application deadline. These
applications will be assessed using a
scoring evaluation system. Closing dates for
applications will be advertised, or advised by
contacting the Trust.

What are the grant obligations?
The grant is to help owners undertake
conservation repairs and the standard
required may be higher than on other
projects. We expect the highest standard of
conservation practice on all of our projects.
Workmanship which falls below this standard
will not be eligible for funding.
Grant funding requires a legally binding
contract between the owner(s) and SCHT.  In
some circumstances a grant may be offered
to a lessee with repairing responsibilities.
Certain conditions apply including in relation
to ongoing building maintenance and
clawback.
Clawback applies in the event that the grantaided property is sold. A proportion of the
grant must be repaid by the applicant to the
Trust. The amount repayable depends on the
timescale from the date of the offer of grant.
During and at the end of the project, SCHT
will inspect the works. There must be safe
access which complies with Work at Height
Regulations. Contractors must be made
aware of the need to comply with this.
Scaffold should not be removed until after
the Trust’s final inspection.
Works can be disruptive and you may
therefore wish to notify adjacent properties
of the proposed timescales and nature of
the works. If the position of scaffold, skips
or the work to be done will directly affect
neighbouring properties you should advise
them accordingly and seek any necessary
permissions for access. Local Authority
permits may also be needed.
Full details of the Trust’s grant conditions are
available on the TBHC website members’
area.
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Do I need a professional adviser?
For larger or complex projects it may be
beneficial to engage a professional adviser
such as an architect or surveyor. For
some projects this will be a requirement
of the Trust. The professional can act on
your behalf if you don’t have the time or
confidence to organise the works including
preparing the schedule, obtaining contractor
quotes and monitoring the on-site work.

What do I need from the
contractor?
The Trust requires three comparable
quotes from contractors who are skilled and
experienced in the relevant works. The Trust
may ask for evidence of competence. The
use of inappropriate methods or materials,
or workmanship which the Trust regards as
unsatisfactory to meet the grant’s Technical
Guidance, will not be funded.
You should use the agreed schedule of work
to obtain quotes. The quotes must have
sufficient detail to allow us to assess the
proposed work, determine if it is eligible and
the cost of each element.
You may need more than one contractor.
Single trade contractors may not have
the appropriate level of skill to undertake
all elements of the work. Others may not
undertake necessary work like painting cast
iron gutters or timber windows after repair.
Obtaining quotes will take time, especially
if contractors are busy, but it is needed to
demonstrate best value for money in the use
of public funds.
NOTE: that although the Trust is offering
grant funding, the works contract is
between the owner and the contractor.
Building owners can appoint their preferred
contractor from the three quotes submitted
to the Trust, however the grant will be
calculated on the lowest quote.
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Further information on selecting contractors
and obtaining quotes is available in section
7.0 of your inspection report and on the
TBHC website members’ area.

What else do I need to know?
All grants are offered at the discretion
of SCHT’s Board of Trustees and in
accordance with Historic Environment
Scotland’s contractual conditions of grant.
Grant payment is made on satisfactory
completion of the works and receipt of paid
invoices. The Trust can pay the contractor
the grant directly on your behalf if required.
Final payment will be subject to the grantee
completing a short feedback questionnaire.
Grant recipients are obliged to keep their
building in good repair and undertake
regular maintenance and inspection.

Need further information?
If you wish to discuss a project to find out
if it is potentially eligible for a grant please
contact:
Lindsay Lennie, Grants Officer.                    
T: 01786 498462 E: lindsay@scht.org.uk
Further information for TBHC members is
available at:
traditionalbuildingshealthcheck.org/
membership-services/members-area/
If you are not a TBHC member yet
you can join online at: 			
traditionalbuildingshealthcheck.org or get
more info by contacting:
E:info@traditionalbuildingshealthcheck.org
T: 01786 498463

Stirling City Heritage Trust is funded by Historic Environment Scotland and Stirling Council.
Stirling City Heritage Trust is a private company limited by guarantee (Company SC277033)
and a registered charity (SC 037888).
For more information visit our website: stirlingcityheritagetrust.org

